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JOB LAYOFFS PUT THE SQUEEZE ON FAMILIES' FINANCES, 
BUT THERE ARE WAYS TO EASE CRUNCH, SAYS UD LECTURER 
DAYTON, Ohio -A job layoff can devastate a family financially, but there are 
practical ways to tighten the belt when it arrives, says a University of Dayton finance lecturer. 
The task of saving comes down to a "fundamental tradeoff" between spending now and 
spending later, says Maura Skill, who teaches in the department of economics and finance. 
And saving, according to a recent Wall Street Journal article, isn't something families are 
adept at. Ten years ago, the paper says, the personal savings rate among Americans was seven 
percent of disposable income; today it's near zero. 
"If you've recently lost your job, you have to realize that, until cash comes in again, 
spending - except on necessities -is not feasible," she says. "You must learn to delay 
gratification of your 'wants."' 
That said, Skill suggests the first place to begin is to keep a detailed expense diary for 
the first two weeks. Classify expenses under "necessity," "treat" or "luxury" and learn to 
differentiate them. 
"You cannot live without necessities, such as electricity and groceries," Skill says. 
"Treats are things that would be nice to have, such as a new pair of shoes and dining out. And 
luxuries are items such as a new sofa when the current one is perfectly good." 
Skill concedes that classifying items is subjective and can differ between families. "But 
keeping track of your spending will help you identify where your money is going and what types 
of items you can live without." 
Make budgeting a family affair, Skill says, by including children old enough to 
understand the situation. 
"Enlist your children's help as 'watchdogs' of the family money," Skill says. "Ask them 
to try to catch the grownups spending money on unnecessary items. Children generally love to 
nab adults, and you will likely find that they are more critical about your purchases than you 
are." 
Skill offers these other tips: 
• Get organized: Find out what debts you have, their interest rates and how much you 
owe. Pay off the highest interest rate debt first or consolidate your debts at a lower rate. 
You may want to use your home equity loan to pay off your credit card debt because 
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these loans are tax deductible. Skill warns, however, that borrowing against your home 
can be risky. 
• Write down financial goals: Do this in order of importance and put them in plain 
sight. "The constant reminder that you are sacrificing now to achieve a big picture can 
help steady yourself against the urge to spend," Skill says. 
• Start saving: Although your money will earn a better rate by paying off your credit 
cards and other debts first, saving will provide personal satisfaction and develop a 
good habit, Skill says. Some finance programs will allow you to automatically withdraw 
money from checking to put into a savings account, a "great way to force yourself to 
save." 
• When the washer breaks: If you must make a large purchase, for example, if the 
washing machine dies, take advantage of the 0 percent financing available. This will 
create a more manageable cash flow, your washer will be paid off and you will not 
have paid any interest or owe any interest. 
• Find free entertainment: Most public libraries offer free videos to borrow, a savings of 
about $4 a video. Instead of going to a movie or sporting event, dust off the old board 
games and have a family game night. "It will do wonders for your relationships and 
your bank account," Skill says. 
• Dinner at home: Write out a menu for each night based on what you've bought with 
grocery sale inserts. Always clip coupons to use when gathering a shopping list for 
these preplanned dinners. Consider making double batches on the weekends and 
freezing half for a day when you don't have time to cook. 
• Check auto insurance costs: The industry is very competitive, and changing 
insurers could save you a lot of money, she advise. 
• Brown bag it: Skills says for the spouse who is still working packing a lunch could 
save as much as $30 a week. 
As more U.S. companies announce job layoffs, and the economy grinds to a near-halt, 
budgeting becomes key to financial survival for a family, Skill says. 
"Budgeting requires self-discipline, a characteristic that seems to be in short supply in 
our society. Steel yourself for the challenge and find support where you can get it." 
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